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we grow people.
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“If we can make the connection between
our employees’ daily work and
their dreams for the future, we will unleash an
energy that will transform our business.”
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Building a Bigger, Better Future Training
Based on Matthew Kelly's The Dream Manager

The destiny of your organization and the destiny of the people who drive your
organization are inseparably linked. The problem is: the great majority of the
people in the workplace today are actively disengaged at some level. To varying
extents, they don't feel connected to the work they do, the organizations they
work in, or the people they work with.

The Dream Manager concept provides the connection between people’s daily
work, your company’s mission, and their dreams for the future. It offers a
revolutionary way that organizations large and small can actively engage their
people and create a competitive advantage of monumental proportions.

Training Objectives:

Provide an energetic event that allows participants to reflect on their own
dreams as well as practical ways to implement the leadership concepts within
their organization.

Explore the powerful connection between employees’ dreams and a
company'’s ability to achieve goals.

Help participants recharge personally and professionally.
Training Topics Covered:

Building a more dynamic, engaged culture through the power of dreams
Experience a Dream Storming session and Dream Sharing

Get more energy - The Rhythm of Life scorecard tool

Target dream action planning

Exploration of the bold dreams for your company

= Simple steps to take back and implement with your team

The Floyd Philosophy:
Your organization can only become the-best-version-of-itself to the extent that
the people driving your organization are becoming better-versions-of-themselves.
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